Society for Technical Communication [Community]
Public Relations Plan
[Program/Event]

OPPORTUNITY STATEMENT

[Describe the opportunity on which the community plans to act, as well as the time frame in which it plans to take action.]

SITUATION ANALYSIS

[Describe the community’s strengths and how they put it in position to capitalize on the opportunity, as well as the community’s areas for improvement and how they may make it challenging to capitalize on the opportunity. Describe the community’s previous efforts in this area, including approach and results, or describe the previous efforts of other communities in this area. Describe the current proposed approach, including major milestones and resource needs. Describe the anticipated benefits to the community, as well as the potential negative impacts.]
GOALS, OBJECTIVES AND TIMETABLE

[List the general goals of the public relations plan in support of the community’s proposed approach. Describe how the PR activities are expected to contribute to the overall success of the effort.
Example
Increase awareness about the Society and the SIG, including benefits and services provided to members and non-members.

For each goal, list one or more objectives that will indicate how successfully the community has achieved the goal. Describe objectives that are specific, measurable and time-bound.
Examples

Increase by 10 percent participation among SIG members in monthly virtual meetings from July through June (compared with the previous year).
Increase by 5 percent SIG membership renewals among current members from December through February (compared with the previous year).
Increase by 5 percent new SIG memberships among other STC members from December through February (compared with the previous year).

Present the timetable and tactics that the community will employ to support achievement of the goals and objectives.
Examples
	Timing
	Tactic

	
	

	03/25
	Create page on SIG Web site celebrating the SIG’s 25th anniversary; include:

· Message to members from SIG leadership

· News release announcing the anniversary, which members can send to their local news media

· SIG brochure

· SIG fact sheet

· Invitation to SIG gathering at annual conference

	04/01
	Mail information packet promoting the SIG’s 25th anniversary to all current members; include:

· Message to members from SIG leadership

· Flier promoting 25th anniversary Web site, encouraging members to visit and use the information there with local news media, STC non-SIG members and non-STC members

· Invitation to SIG gathering at annual conference

· Promotional give-away

	05/10
	Distribute information packet promoting the SIG’s 25th anniversary to attendees of annual conference; include:

· Message to non-members from SIG leadership

· Invitation to SIG gathering at the conference

· News release announcing the anniversary

· SIG brochure

· SIG fact sheet

· Promotional give-away


Ensure that specific tactics support the stated goals and objectives, and that the timeline supports the overall schedule of the effort.]

EVALUATION METHODS

[Describe the specific actions the community will take to evaluate the success of the effort. Explain how achievement of the goals and objectives will be measured.]
RESULTS

[State whether the community achieved the goals and objectives for the effort. Describe other unintended results, both positive and negative. Share best practices and lessons learned that may be applied to future activities.]
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