STC Central Iowa Community Budget (July 1, 2007 to June 30, 2008)
	Category
	Actual
	Budget
	Difference

	Income

	Dues (based on number of members)
Two Semi-Annual Payments (dues rebate model)
Monthly Payments (pass-through model)
	765.00 (12/20/07)
	1500.00
	-735.00

	Meeting Fees (collected from members and guests)
	1,227.25
	100.00
(guests 
only)
	1,127.25

	Interest Income 
Annual
	31.55 (Saving) 
4.05 (Checking)
	50.00
	-13.95

	Total Income (before expenses)
	$2,027.85
	$1,650.00
	

	Expenses

	Bank Charges/Fees (Bank of the West)
Includes late fees, overdraft, monthly, etc.
	0.00
	25.00
	25.00

	Cash on Hand (Money Bag)
	100.00
	100.00
	0.00

	Education Grants
	1,000.00
	1,500.00
	500.00

	Education Seminars/Webinars
	237.00
	500.00
	263.00

	Meeting Coordination
Includes location, food, and equipment
	1,366.70
	650.00
	-716.70

	Membership Correspondence and Newsletter
	15.60
	300.00
	284.40

	Speaker Accommodations and Travel
	178.08
	1,000.00
	821.92

	Speaker Honorarium
	125.00
	150.00
	25.00

	Alibiba Network Services Web Hosting 
Annual
	240.00 (8/21/07)
240.00 (6/18/08)
	300.00
	-180.00

	GoDaddy®.com Internet Domain
Two Year Renewal
	34.78
	0.00
	-34.78

	Quicken® Premiere 2007 Software Purchase 
One time purchase for bookkeeping
	84.79
	0.00
	-84.79

	PayPal™ Transaction Fees
Per transaction
	10.45
	0.00
	-10.45

	Net Income (after expenses)
	$3,632.40
	$4,525.00
	


General Reporting Information

Fiscal Year
July 1 to June 30

Calendar Year 
January 1 to December 31

Transition (Fiscal to Calendar Year) 
STC is going to transition from a fiscal year reporting structure to a calendar year reporting structure
for budget purposes at the chapter/community level. This means STC Central Iowa may need to
meet once in July 2008 to discuss the review of the last fiscal year (July 1, 2007 to June 30, 2008) 
and meet again in December 2008 to plan for the upcoming 2009 calendar year (January 1, 2009 to December 31, 2009).
How to Read the Columns
Actual, Budget, and Difference Columns
· Actual
Shows what we spent during the last fiscal year (July 1, 2007 to June 30, 2008).
· Budget

Shows what we budgeted for during the last fiscal year (July 1, 2007 to June 30, 2008) based on the previous fiscal year (July 1, 2006 to June 30, 2007).
· Difference

Shows shat we spent vs. what we budgeted for last fiscal year. Totals with a minus sign indicate
the Actual was more than the Budget for a specific expense. 
Expense Categories Suggestions

Expense Categories
· Membership Correspondence and Newsletter 
Consider making Membership Correspondence and Newsletter separate and decide how much to allocate for each. 

· Speaker Accommodations and Travel
Consider increasing the budget for this category from 1,000.00 to 2,000.00.
· PayPal™Transaction Fees 
Our history has shown the following:
· 11 payments (over 3 month period)
· Gross =  245.00   
· Fees =  10.45 (0.74 for 15.00 transaction, 1.03 for 25.00 transaction. 1.17 for 30.00 transaction)
· Net Amount = 234.55
· The budget amount may need to increase or decrease depending on how many people we estimate will choose to use the online payment method for each meeting and it will also depend on the amount of the meeting. 
Financial Institution Information
Bank of the West is our financial institution and the following is our account information:

	Type
	Number
	6/30/08 Balance
	Comments

	Business Interest Checking 
	349-010157
	$1,210.52
	

	Certificate of Deposit (Reserve)
	438-860850
	$1,559.49
	Matures 10/13/08

	Money Market Advantage (Saving)
	349-049569
	$1,197.84
	Minimum $1,000.00 to avoid fees


Pending and Transition Items

There are several pending and transition items:

· STC national owes our community approximately $2,000.00 from the transition from a 
dues rebate to a pass-through model. We should we receive this money via wire transfer 
by the first of August 2008. After August 2008, STC Central Iowa will receive pass-through funds monthly as a part of the new model. This money is based on membership.
· Christopher’s restaurant owes our community $200.00 for a deposit we paid for the May 2008 meeting. Eden Picht is in the process of working with the manager at Christopher’s 
to inquire about obtaining our deposit money.
· Current signers for banking accounts are Michael Gernes, Linda Foltz, and Eden Picht. Michael’s name will need to be removed and Alisha Sauer’s name added to all account information as the new signer.
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