STC Central Iowa Community 

Executive Board Meeting Minutes

07/09/2008
STC Central Iowa Community - Executive Board Meeting Minutes

Attending: 
Michael Gernes, immediate past president; Alisha Sauer, President/immediate past Vice President; Sara Smith, Vice President; Eden Picht, Treasurer; Mary Gerhardt, Secretary;  Linda Foltz, Web manager; Jessi Strawn, Newsletter editor; Chris White, Membership manager; Leslie Akehurst, Public Relations manager

Action items: *Owner
Agenda/Discussion

Michael welcomed to Sara, Thanked board for work last year. Explained presidential duties.
Item 1: Amend bylaws - Michael
a. Updates to consider – we have been operating with all board members having an equal vote, which is fine but not reflected in bylaws. Bylaws recognize limited board, but we may want to reflect additional board roles we have, such as membership manager, etc.  
b. We will assign a subcommittee to review the bylaws and make recommendations. *Alisha and Michael will ask for volunteers via e-mail.  Suggested changes will funnel through *Mary by July 17. We will present ideas to members at picnic or via e-mail and pull together final changes by the first meeting in September.

Item 2: Vice presidential duties - Michael - Mainly doing groundwork for organizing meetings, which is shared by other board members at various times. *Michael will share past e-mails with Sara to explain how to contract a vendor site/catering for events.
Item 3: Budget – Eden

a. Points to note: This year we are transitioning from a fiscal year to a calendar year budget. Our dues rebates will flow in monthly instead of twice a year, we are owed back rebates. 
b. Discussed ideas for contracting speakers. Concluded that we can't contract without renumeration.
c. Transitioning checking account access – President, VP and treasurer will be on account. *Existing and future account holders will set up a time to go to Johnston branch & switch ownership.

d. Slight budget overage from meeting attendance – could be applied to cost for membership buttons

e. Combined guest and member fees to offset costs correctly.

f. There is now an IRS audit process. IRS looks carefully at whether we are paying speakers and/or making a profit, both of which are not allowed. 

g. Need to have follow-up budget meeting for detailed planning. *Eden will schedule.

h. We have a credit at Historical Society building – need to use in Sept.

Item 4: Newsletter – Jessi - Will continue to put together monthly plans, will use budget this year to have prize drawing for contributors (members and board eligible). Possible application for newsletter competition. Aug. 20 is deadline for first newsletter. *All -  contribute articles/ideas
Item 5: Public Relations – Leslie – Review of PR efforts last year – explored free notices, wrote Register story. Used WHO, KCCI calendars. 
Discussion from group – 
a. Activities, such as winning an award or volunteering as a group might have better chance of being published. Speaker announcements/profiles also might be good "press release" topics.  Volunteer activity idea – IPTV phones/would need to budget t-shirts. *Michael will look into IPTV schedule. 
b. Capturing e-mail addresses and communicating to guests – use guestbook to capture e-mails and follow up to thank guests, give them next meeting information *Alisha will initiate

c. E-mail follow up for non-attenders including next meeting information *Mary
d. Capture additional potential guests (via members) and include in communications/meeting invites *?
e. Our PR goal should be to get more people to attend meetings

f. Make personal calls to members prior to events to promote *All
g. We should be offering additional services to members, such as cc'ing a boss when a member has become a senior member or contributed in some way to the success of the community *Chris?
h. We should schedule the high cost speakers for months when we can expect better weather. *All
i. Add invite a friend option to the R.S.V.P. web page *Linda
j. Add forward to a friend option in e-mail invites *?
k. Could we offer podcasts of meetings or interviews with technical writing experts. Might need upgrade to website, may need permission from speakers *Linda will look into
l. Bring STC awareness to larger companies via lunch and learn offerings, such as Advanced Word clinic or other software help. *Chris?
m. Puy money in budget for printing cards for board members to be used for awareness and networking. *?
Item 6: Membership – Chris W.

Some of previous discussion could also affect our ability to increase membership. Looked at current membership list. Discussed unaffiliated list. *Chris will look into what it means when members indicated "no e-mail" or "no mail" when registering. Possibly for "partner" e-mails/junk mail.

Item 7: Community Achievement Award – Alisha
We will use the award criteria as a guide in the coming year. It will enable us to apply for/win Community of Distinction award as well as help guide our efforts as a community. Board will track activities and supporting "evidence" online as they are completed. This way, application materials won't have to be collected at the end of the year. *All
Main criteria:

a. Regional seminar -  ½ day or full day. Chicago chapter has agreed to partner with us and probably Eastern Iowa chapter. Looking at April. Need planning committee *All - Send ideas for the Workshop topics/format/speakers to Alisha and Sara before the next meeting.
b. Chapter fact sheet or brochure – to hand out at meetings. *Leslie and Alisha will look into what other chapters are doing, see if anyone can share a basic template, look into printing costs. 

c. Discussion from group:  vendor/presenter sponsorship of meeting expenses, selling ad space in newsletter. Madcap might be interested *Mary will look into/put together a plan.
d. Recruiting members to help with one-off activities

i. Todd Murphy, Brad Simmons, Doug Engstrom and others have expressed interest in volunteering

ii. Competition hosting/judging - need volunteer to head/committee to run. *Alisha will e-mail Doug.

iii. Scholarship process - need volunteer to head/committee to evaluate *?
Item 8: Next meeting - Program planning, July 29, Okoboji Grill or Panera in Ankeny (*Alisha will let us know) Board prefers to have  follow-up budget meeting after this meeting. 
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